Roles and Purposes of Co-Occurring Transformation Teams

TITLE Co-Occurring Transformation Team
PURPOSE e COD System transformation leaders at the local level.
e Direct the implementation of The Montana Plan for Co-Occurring
System Transformation.
ROLES = To represent their respective constituencies.
= To provide professional expertise locally and in workgroup
activities.
= To share expertise with each other.
= To provide a hi-directional communication link to their respective
programs, to each other, and to COST.
= To participate in the process of strategic planning and decision-
making.
= To participate in drafting and development of COD system
transformation.
TITLE Co-Occurring Strategy Team (COST)
PURPOSE To provide vision, structure, logistics and momentum for COD system
transformation activities.
ROLES = To provide a direct link to Division, Department, and State level
Administrators.
= To provide clinical expertise and consultation to programs.
= To maintain internal and programmatic consistency with The
Montana Plan for Co-Occurring System Transformation.
= To provide the Co-Occurring Transformation Team with technical
support and with regular updates on the status of system
transformation activities.
= To bring issues and proposals to the Co-Occurring Transformation
Team for input and recommendations.
= To implement COD changes at all system levels.
TITLE AMDD Management Team
PURPOSE Direct the operations of the Addictive & Mental Disorders Division.
ROLES = To provide a bi-directional communications link with Co-Occurring

Transformation Team by responding to recommendations and
requesting input for decisions.

= To provide a bi-directional communication link with COST to guide
final decisions and to plan implementation of those decisions.

= To delegate implementation activities to AMDD staff and the Co-
Occurring Transformation Team.

RESPONSIBILITY

e Statutory responsibility for decision-making concerning AMDD
policies, administrative rules and reimbursement.

People of Montana with co-occurring disorders will be welcomed into an accessible,
comprehensive, compassionate service system that is focused on prevention and recovery.
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